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—— Meno to Seay Air Faroe frou Secbef, Gta 17 Nov. 59; subject: 
— "oe © Program to the Department 


Sth satan sich hii ‘hs Mt that time 
it was understood that there were many uncertainties regarding the _ | 
technical feasibility of achieving the ultimate effective concept of such 
® system; ¢.g., continuous coverage, and real tine readiment thet vould _ 
‘Temult tn capability to provide strategie and tactical verning from 
photo-intelligence and ELINT. Nevertheless, because of the potential 
| Contetbution of such a system, it its develoyaent should prove to be 
feasible, it is felt that research end development should proceed without 
a me mesa re ne pgs beset 
J Plagued with delays and misunderstandings. This appears to have resulted, 

in large part, because of repeated reprogramming and rescheduling in an 
stent to construct an overall system that could become operational with 
the first launching. (This, of course, assumes that the first payload 
will function perfectly, ) Apperently, both the contractar and the 
vechuscal, SHPpOrt committees have been confused and alowed down by the 
impact of operational requirements before the actual capabilities of | 
the system have been established on e developmental. basis. This condt- 
tion has lead to advance planning, including facilities ani hardware 
Procurement, Daves on evatustion of lypothettcal outyuts ant nests for 
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interference with the critical experisental vark, and needless expenditures: 
that might possibly result in the development and deployment of unacceptable . 
syetem components, it is reccamended thet Swernomauer 
rtope be taken at the earliest possible date to stop exy expents,,. 
Of Rinde for operational aspects of the SAMOS yrogren. These include — 
the training of personnel, ecquisition of land and new facilities, 
M data links, operational leunching facilities, operational date and 
meveriely as well as any equipment needed to process the RAD outpute in 
on attempt to provide operational warning. | 

tm the Hreperation of the revised develoyment plan under the 
referenced memorandum, it appears highly desirable that the program 
ne Feordented to minimize the impact of operational concepts and 
Procedures on the research aspects of the surveillance system. It is 
further recomended that funds presently available for SANS be 
Seprepesately programed to emphasize research ani develomment in euch « 
wn > Shain Proven feasibility and reliability of the system at ax 
Ceriter date than now envisaged. ‘Runde to be transferred from ARPA will 
-- be Mires accordance with eproved davecpunt plan, 






f. 


h. 


One set Of research and development ground photo read-out 
equipments, consisting of the minimm required to evaluate 
Fl and E-2 package, completed, os 
Only one tracking and acquisition station equipped with a 


minimum number of System npr components , without data 


links as Planned, established at Vandenberg AFB. 


F-1, F-2, and F-3 packages continue on the present Rap 
basis. Read-out for these to be processed by a limited 
Subsystem"I" program with no eaphasis on quick processing 
to obtain warning at this time, — | 
Subsysten "[" Completely reoriented to provide single sets 
of read-out and reassembly Processing components for RF 


